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Preamble 
This document is an invitation.  It does not describe a utopia 
imposed from above, rather it describes a living social 
architecture that builds from the bottom up, one genuinely 
voluntary relationship at a time,  It is addressed to anyone 
who has felt the wrongness of the world organized around 
coercion, extraction, scarcity and the commodification of the 
conditions of human life – and who senses that something 
coherent and genuinely better is possible. 

What follows is not a manifesto demanding a revolution, 
rather, as Buckminster Fuller pointed out: “You never change 
things by fighting the existing reality. To change something, 
build a new model that makes the existing model obsolete.”  
This document describes the ideal social future and offers a 
map of a path that we may follow together.  The path begins 
wherever you are standing.  It requires no permission from 
existing power.  It poses no challenge to the powers that 
ought not to be, rather, it asks only that you understand the 
vision clearly enough to begin living it with others who share 
it.  It requires only a single irreducible obligation that makes 
voluntary community possible: participating honestly and 
fully when harm needs to be addressed. 
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What I desire for myself I desire for 
everyone and what everyone desires for 
themselves they desire for me. 

 

This simple formulation, found in every major moral tradition 
that has endured across centuries, is the load bearing 
foundation of everything that follows.  It is not naive. It is the 
most demanding ethical standard ever articulated - because 
it closes every loophole that self-interest tries to exploit. You 
cannot want private monopoly for yourself without wanting it 
universally, at which point its incoherence becomes obvious.  
You cannot want freedom from coercion for yourself while 
tolerating coercion of others.  The Golden Rule, taken 
seriously, is a complete social philosophy. 

First is the Philosophical 
Foundation 
The Golden Rule as Social Architecture 
Every durable human community in history has been 
grounded in some version of reciprocal obligation – the 
recognition that others have the same needs, the same 
dignity, and the same claim on life that you do.  What 
distinguishes the vision described in this paper is that we 
take this principle not merely as a moral aspiration but as a 
structural design criterion.  Every institution, every 
governance mechanism, every economic arrangement 
described here is evaluated by a single test: is it what I 
would want if I were anyone in it? 

This is not sentimentality.  It is the application of a 
universality that Kant formalized, that Rawls approached 
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through the veil of ignorance, that indigenous traditions 
embedded in seven-generation thinking and that Jesus, 
Confucius, Lao Tse, Muhammad, and virtually every other 
moral teacher articulated independently.  The cross-cultural 
convergence on this principle is not coincidence.  It reflects 
something deep about the conditions under which human 
beings can actually cooperate across time. 

Do No Harm as the Legal Threshold 
From the Golden Rule follows a single legal principle that 
replaces volumes of statute:  Do No Harm.  This is stronger 
and more honest than John Stuart Mill’s harm principle, 
which was embedded in state apparatus that defined harm 
from the top down.  In our framework, harm is defined from 
the ground up, by the people who experience it, through a 
community jury process that is the only coercive institution 
the system and community requires. 

The power of Do No Harm as a threshold is its simplicity and 
its completeness.  It does not require a legislature to 
enumerate prohibited behaviors.  It does not require an 
executive to enforce a code.  It requires only that when 
someone believes they have been harmed, their claim is 
heard fairly by peers with the knowledge and standing to 
assess it.  Everything else – economic arrangements, 
governance structures, community norms – flows from 
voluntary agreement rather than legal compulsion. 

A Culture based on Truth, Beauty, and Goodness 

A culture built on seeking truth, creating beauty and doing 
the good does not recruit members through grievance or 
ideology.  It attracts them through the real lived 
demonstration of something genuinely better.  People do not 
need to be convinced to want dignity, reciprocity, meaningful 
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work, secure access to land and a community that knows 
and supports them.  These are not radical demands.  They 
are the ordinary human needs that the current system 
systemically fails to meet, 

The strategy of attraction rather than opposition is not merely 
tactical.  It reflects a deep truth about the kind of people a 
community of this kind needs.  Those drawn by beauty and 
coherence are better builders than those driven by 
resentment and rage.  A movement that grows through the 
power of its own example absorbs the psychological 
structure of what it is building, not what it is fighting.  

Second is Land, Labor, and 
Capital as Rights 
The Problem with Commodification 
The modern economy rests on three historical enclosures:  
The enclosure of land which is our common birthright, was 
converted to private property; the enclosure of labor, 
converted human capacity to do good into a commodity sold 
under compulsion; the enclosure of capital converted the 
productive surplus of a community into private wealth that 
earns more wealth without further contribution.  Each 
enclosure was accomplished through coercion – through law 
backed by force — and each is maintained by the same 
means. 

The result is a system in which the conditions of human life – 
a place to stand and call home, the capacity to work to 
accomplish a meaningful goal, and access to the necessary 
tools and infrastructure – are owned by some and rented to 
others.  This is not a natural arrangement.  For most of 
human existence, land was held in common, labor was 
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exchanged in webs of reciprocal obligation, and the tools of 
production were held by those who used them. We may 
have been taught, and led to believe, that the private 
ownership of capital, the need to sell your labor to earn your 
living, and private ownership of land are inevitable features 
of social life, but these enclosures are historical events that 
are not taught as such in our government run and funded 
educational institutions.   

Land as Use-Right 
In the society we are building, land is not owned, but 
occupied and used.  You have a right to the land you actively 
cultivate, inhabit and steward – not as a commodity to be 
speculated on or rented out in your absence, but as a home 
and a productive base.  The community manages the 
territorial boundaries and access through consent-based 
governance, with the smallest affective unit always retaining 
meaningful voice in decisions about the land it depends on.   

What I want for myself, i.e. access to the land I need to be 
productive and fulfill my life’s purpose, I also want for you.  
This is not a novel idea,  It is how most human communities 
managed land for most of history, and it is what Henry 
Georg’s land value theory and the great indigenous 
commons traditions converge on:  The earth belongs to the 
living and no generation has the right to monopolize what 
none of us has made.  The reality of this is still somewhat 
evident in all the zoning and environmental laws, namely 
land is our commons and must be protected from capitalist 
ideology. 
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Labor as Dignity 
When people cannot be compelled to work under threat of 
destitution – when they have secure access to land and 
community support independent of employment – they work 
for entirely different reasons.  They work for contribution, for 
craft, for meaning, for relationship.  The quality and creativity 
of labor performed freely dwarfs that of labor performed 
under compulsion.  This is not idealism; it is the consistent 
finding of every study of intrinsic versus extrinsic motivation, 
and it is why the enclosures were necessary – a people with 
access to subsistence do not offer themselves cheaply to 
another’s enterprise. 

In our community, work is organized through voluntary 
cooperatives, guilds and circles.  People bring their 
capacities to the work they choose, under terms they 
consent to, with returns distributed according to contribution 
rather than ownership.  There are no wages in the sense of 
payment for submission to another’s authority.  There is 
exchange, and there is gift, and there is the satisfaction of 
doing well what needs doing. 

Capital as Shared Capacity 
Capital – tools, infrastructure, productive resources – is held 
by those who use the capital, governed by active 
participants, and inaccessible to absentee extraction.  You 
cannot earn returns on capital you are not actively 
contributing to stewarding.  Investment takes the form of 
cooperative pooling and community-extended credit rather 
than purchase of claims on others’ future labor. 

The community’s capacity to extend credit in its own 
currency to members whos demonstrated capacity warrants 
it is perhaps the most transformative element of the 
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economic architecture.  It means that access to capital 
needed to develop one’s productive potential is not limited by 
inherited wealth or collateral, but is a function of 
demonstrated trustworthiness, skill and commitment to the 
community’s values.  This inverts the fundamental logic of 
the existing financial system. 

Third is Sociocracy as the 
Governance Operating System 
Why Ordinary Democracy Fails to Scale 
Horizontally 
Most attempts to build horizontal, consent-based 
communities at scale fail in one of three ways.  They collaps 
into mob rule, where the majority overwhelms minority 
concerns and the loudest voices prevail.  They get captured 
by charismatic individuals who accumulate informal authority 
that the structure cannot check.  Or they quietly reintroduce 
representative hierarchy that loses accountability to its base 
as it grows distant from the people it was meant to 
represent. 

Sociocracy avoids all three failure modes through a set of 
elegant structural innovations that have been tested across 
decades of practice in organizations of widely varying sizes 
and purposes.  It is not a utopian proposal; it is a working 
methodology with a track record. 

Consent as the Decision Threshold 
Sociocracy uses consent rather than consensus as its 
decision threshold.  This distinction matters enormously.  
Consensus requires everyone to agree – an impossible 
standard in any real community that leads either to paralysis 
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or to the suppression of minority concerns through social 
pressure.  Consent requires only that no one has a 
paramount objection – a reasoned, articulated concern that 
they cannot live with given the community’s purpose and 
values. 

Objections always carry important information that when it is 
seen as such, may relatively easily be incorporated into the 
decision, or may be accommodated by making the 
evaluation of the decision more strict or expansive. 

Consent maps naturally onto the Do No Harm principle,  A 
decision passes when no one can demonstrate that it 
causes harm they cannot tolerate.  This makes the 
governance process an extension of the ethical foundation 
rather than a separate set of rules.  The meeting is the living 
expression of the Golden Rule. 

The Circle Structure 
Sociocracy organizes work and governance through 
semi-autonomous circles, each with a defined domain.  
Circles are nested – circles with a specific aim operate within 
a circle with a broader aim – but each retains genuine 
autonomy within its sphere.  Not circle may make decisions 
in the domain of another circle without that circle’s 
participation. 

Within each circle, roles are filled by selection – not election 
or appointment – using the same consent process used for 
other decisions.  This means that authority is regularly 
renewed through the genuine consent of those who will be 
governed by it, rather than accumulating indefinitely through 
positional power.  The circle chooses its own leader, its own 
delegate to the broader structure, and makes its own 
operational decisions by consent. 

A Living Document Share it Freely  Page 8 



Double Linking:  The Scaling Breakthrough 
The mechanism that allows this system to scale without 
reintroducing hierarchy is double linking.  Every relationship 
between circles is bridged by two people rather than one.  A 
delegate selected from a specific circle carries that circle’s 
perspective and interests outward to the broader circle, and 
retains full consent rights there.  A delegate from the broader 
circle carries contextual information and strategic 
perspective into the more specific circle and retains full 
consent rights there.  Typically, the specific circle was 
convened by the delegate from the broader circle, but that is 
typical not structural.   

This bidirectional flow of information and accountability 
prevents the capture of any level by any other.  Decisions 
made at a regional or bioregional scale cannot be imposed 
on local circles without the local circle’s representative 
having full voice and veto power in the deliberation.  
Concerns arising at the smallest community scale have a 
structurally guaranteed path to every level of governance 
above them.  There is no absentee authority in this system 
because the people affected by every decision are always 
structurally in the room when the decision is made. 

Double linking also creates natural error correction.  When a 
decision causes harm, the affected circles have both 
structural standing and the established pathway to raise that 
harm claim through the same governance system that 
produced the original decision.  The system processes its 
own failures as inputs, adjusting without requiring 
punishment or revolution.  Double linking assures the 
community is continually learning and growing in wisdom 
and capacity to manifest the Golden Rule. 
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Sociocracy and Harm Adjudication 
The Grand Jury and petit jury functions of the existing harm 
adjudication system operate naturally within the sociocratic 
circle structure.  A circle is itself a standing body capable of 
assessing whether a claim of harm rises to a level of 
requiring formal adjudication – functioning as a Grand Jury in 
its domain. When formal adjudication is needed a petit jury 
drawn from relevant circles hears the facts and determines 
the remedy.  The double link assures that no level of 
governance structure can capture this process for its own 
interests. 

Fourth is Justice:  Harm, Repair 
and Restoration 
The Inadequacy of Punitive Justice 
The dominant justice system of modern states is essentially 
punitive:  Identify a transgression, assign blame, inflict 
proportional suffering on the transgressor.  This satisfies a 
retributive impulse but accomplishes almost nothing that 
justice actually requires.  The harmed party is not made 
whole.  The harm-doer is not genuinely accountable – 
suffering imposed externally is not the same as 
understanding and repair.  The conditions that produced the 
harm are not addressed.  And the community relationship 
ruptured by the harm is not restored. 

Punitive justice converts one harm into another and calls it 
balance.  It is incoherent on its own terms and its track 
record – measured in recidivism, community fragmentation, 
and the expansion of exactly the behaviors it claims to 
prevent – is one of consistent failure.  We do not retain it 
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because it works.  We retain it because it satisfies the desire 
for vengeance and because it serves the interests of those 
who profit from the prison system. 

Distributive Justice:  Addressing Structural 
Harm 
Distributive justice asks whether a harm has roots in an 
unfair distribution of the conditions of life – land, capital, 
opportunity, recognition.  When someone steals bread, the 
immediate harm is real and must be addressed.  But 
distributive justice requires also asking what produced the 
desperation, and addressing that condition as part of the 
remedy.  The person is accountable; so is the distribution 
that made stealing feel necessary. 

In a community where land, labor and capital are rights 
rather than commodities, many of the conditions that drive 
harmful behavior in the current system simply do not exist.  
Desperation born of scarcity imposed by enclosure, status 
anxiety born of hierarchical comparison, the violence of 
those who have been denied dignity – these are not fixed 
features of human nature.  They are products of specific 
social arrangements, and they diminish dramatically in 
communities organized around genuine reciprocity.  

Restorative Justice:  Making Whole 
Restorative justice asks what the harmed party needs to be 
genuinely restored, what the harm-doer must do to genuinely 
repair the relationship, and what the community needs to 
reintegrate both and prevent recurrence.  It treats harm as a 
rupture in relationship that requires active healing rather than 
a debt that can be settled by suffering. 
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The jury process in our communities is oriented around 
these questions rather than around guilt and punishment.  
The Grand Jury – assembled from community members with 
not direct stake in the matter – assesses whether a harm 
claim is genuine and warrants formal address.  The petit jury 
hears the full account form all affected pirates, considers the 
context including any distributive dimensions, and 
determines a remedy that address the actual harm rather 
than imposing symbolic punishment.  Restorative justice 
weaves the tear in the fabric of the community back together.   

Crucially, the evaluation events described in the reputation 
system, celebratory by design, oriented towards appreciation 
and growth – create a community culture in which repair is 
normal and not shameful, in which acknowledging having 
caused harm and making it right is a mark of integrity rather 
than weakness.  The restorative justice mechanism works 
because the community culture surrounding it makes repair 
genuinely possible. 

Fifth is Money as Measure, Not 
Substance 
The Truth About Money  
Money is not wealth.  It is a social agreement – a measure of 
value, a coordination tool, a claim on real goods and 
services.  This is not a radical claim; it is what every serious 
monetary theorist since the early twentieth century has 
understood.  But the existing financial system is organized to 
obscure this truth, because the fiction that money has 
intrinsic value is what allows those who control its issuance 
to extract real wealth from those who produce the real 
wealth. 
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When you understand money as a measure rather than a 
substance the entire architecture of the existing financial 
system becomes legible as a set of choices – choices that 
could have been made differently and can be made 
differently now.  Interest is not a natural law; it is a decision 
to allow the measure of value to grow independently of the 
production of value, which is the mechanism by which capital 
accumulates without contribution.  Scarcity of currency is not 
a natural condition; it is an artifact of who controls the 
issuance and in whose interests they exercise that control. 

The Dual-Currency Transition Strategy 
The community maintains accounts in the existing banking 
system for its interface with the outside economy – paying 
for land, acquiring equipment, meeting legal obligations.  
This is not compromise; it is the practical boundary between 
the world as it is and the world being built. 

For transactions within the community, members issue and 
use their own currency – backed not by gold or government 
decree but by the collective productive capacity and consent 
of the community’s members.  Every internal transaction in 
community currency is a transaction that builds internal 
capacity and circulates value within the community rather 
than exporting it to absentee capital.  Over time, as the 
community’s productive capacity grows, the proportion of life 
conducted in community currency grows with it, and 
dependency on the external system diminishes. 

The community currency also makes visible, through daily 
experience, what money actually is.  When you hold a note 
issued by your community and backed by the real productive 
capacity of people you know, you understand currency as a 
social agreement in a way that abstract economic theory 
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cannot produce.  This experiential understanding is itself 
transformative – it equips the community members to design 
their monetary arrangements deliberately, avoiding the 
extractive pathologies that have been embedded in 
conventional monetary systems by those who benefit from 
them.   

Capital Allocation by Demonstrated Capacity 
The community’s ability to extend credit in its own currency 
to members whose capacity warrants it represents a 
fundamental inversion of the existing financial logic. In the 
current system, capital flows to those who already have 
capital – capital begets credit, which begets more capital.  In 
our system, credit flows to demonstrated capacity, relational 
trustworthiness, and alignment with community values. 

In our community everyone desires to have the right to the 
capital their capacities warrant and everyone desires to be 
assured that capital issuance is done responsibly and 
sustainably.  The circle assessing a capital project considers 
what the members have demonstrated they can do, what 
they are proposing to create, whether the community needs 
it, and what their reputation - built through real relationships 
and accomplishment celebrations – warrants.   

They ask the initiators the following questions: 

●​ Is it a good idea? Something everyone will see as 
beneficial? 

●​ Are the people committed to seeing the enterprise 
through to viability? 

●​ Do they have the requisite skill and leadership to 
succeed? 
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●​ Is it a good use of the built and natural resources? 

●​ Does the plan for equitable distribution of the dividend 
reflect community values? 

●​ Is the evaluation plan and timeframe for the 
evaluation adequate for the risk? 

When the answer to those questions is yes, there are no 
paramount objections. The entrepreneurs may issue the 
credit they need to accomplish their hearts desire.  The 
credit issued is backed by the community’s collective 
judgement and productive capacity.  Default risk is managed 
through relationship and community accountability rather 
than asset seizure.  Because the community remains 
interested in the success of the members' projects there is 
always a circle ready to help with one or other aspect of the 
project.  It is to be expected that the members will be 
involved in more than their own project, and the time needed 
for circle meetings is built into each project. 

Sixth is Reputation as Living 
Community Memory 
What Reputation Must Do 
In a community without the coercive enforcement 
mechanisms of the state and without the credentialing 
institutions of the existing economy, reputation does the 
essential work of enabling trust between people who are not 
yet in direct relationship.  It informs capital allocation 
decisions, guides vetting of new members, supports jury 
selection and harm adjudication, and signals trustworthiness 
to other communities considering collaboration. 
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A reputation system that reduces this rich relational 
information to a numerical score fails immediately.  Scores 
can be gamed, collapse context, punish complexity, invite 
Goodhart’s Law – once a measure becomes a target it 
ceases to be a good measure – and too closely resemble 
the surveillance-based social credit scores that represent 
exactly the kind of coercive social control the community is 
built to transcend. 

The Sponsorship Model 
Every new member is brought into the community by two 
sponsors – existing members who have direct knowledge of 
the person and are willing to stake their own reputation on 
the recommendation.  The dual sponsorship requirement 
immediately creates relational accountability.  Two sponsors 
means no single person’s judgement is determinitive, 
conspiracy to vouch for a problematic actor requires 
coordination and shared stake, and the new member must 
have built at least two genuine relationships before gaining 
full standing.  The sponsors recommend a timeframe for 
initial evaluation – longer for those whose integration into 
consent culture may require more support, shorter for those 
with demonstrated relevant experience.  This is a contextual 
judgement made by the people who know the person best, 
not a bureaucratic timeline applied uniformly regardless of 
circumstance.   

Celebration Events as Reputation Milestones 
Rather than performance reviews – which create anxiety, 
defensiveness, and impression management – the 
community marks evaluation moments with celebration 
events.   All members of the circles the person has 
participated in gather to appreciate the contribution that has 
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been made, to witness the person’s own reflection on their 
growth, and to offer – in the context of genuine appreciation 
– thoughts on what might deepen and develop further. 

This reorientation of the evaluation dynamic is not cosmetic.  
People integrate feedback entirely differently when their 
fundamental belonging is not in question, when the context 
is appreciation rather than assessment, and when 
improvement is framed as invitation rather than requirement.  
The celebration event builds exactly the kind of 
psychological safety that makes regular reflection and 
honest feedback possible. 

Suggestions for growth are ideally future-oriented and 
self-authored:  The evaluated member reflects on what they 
want to develop, and the circle witnesses and offers to 
support specific growth areas.  This preserves agency and 
makes improvement something the member is choosing 
rather than something being imposed.  More personal 
developmental feedback travels through the sponsorship 
relationship rather than the public event, keeping the 
container intact while ensuring honesty reaches those who 
need it. 

Testimony as Unit of Reputation 
What gets recorded and made available from celebratory 
events is not a score or rating but actual testimony – 
specific, contextual, attributed, to real people who are 
themselves known and accountable in the community.  
Testimony of this kind is self-contextualizing: readers can 
assess both the content and the source calibrate for their 
own situation, and follow up directly with testimony-givers for 
more specific content. 
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The members themselves own their reputation record and 
control its visibility.  The community retains access to the fact 
of their standing, the circles they have participated in and 
their sponsorship lineage.  Specific testimony is shared at 
the members discretion.  This sovereignty over one’s own 
reputational record is both philosophically consistent with the 
community’s values and practically important for members 
who are navigating the transition between the existing world 
and the community being built. 

The Sponsor Chain as Visible Structure 
The sponsorship lineage – who brought whom in, across 
what time frame, with what circles – is itself a form of 
reputation representation that no score could capture.  It is a 
visible web of relational accountability woven through the 
community’s history.  Someone considering working with a 
newer member can see who sponsored them, engage those 
sponsors in context, and situate the person within the 
broader web of community relationship.   

Sponsorship does not end at the celebration event.  
Sponsors remain a resource and a point of accountability 
throughout a members participation – naturally involved in 
restorative processes if harm arises, a natural first 
conversation when new responsibilities or capital issuance 
are sought, and a point of continuity when the member 
eventually sponsors others.  This creates a living genealogy 
of relationship with the community across generations of 
membership. 
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Seven is the Transition Strategy 
Growing Around the Existing System 
The transition to the society described in this paper does not 
require revolution, permission, or confrontation with existing 
power.  It requires only that people who understand and are 
attracted to the vision begin living it together, building 
productive capacity, demonstrating coherence, and growing 
by the power of example rather than the pressure of 
recruitment.  

A community organized on these principles grows like a new 
root system while the old tree is still standing.  It does not 
declare itself a threat.  It does not attempt to seize anything 
that belongs to others.  It builds what it needs, manages its 
own affairs through its own governance, and lets the contrast 
between what it offers and what the existing system offers do 
the work of attraction. 

Historical precedent supports this strategy.  The Amish have 
maintained a coherent alternative society for three centuries 
without being suppressed, because they are scrupulously 
non-threatening in their external face and genuinely 
voluntary in their internal life.  The Mondragon Cooperatives 
grew to billions in productive capacity in the Basque Country 
of Spain without being crushed, because they were building 
real economic value and meeting real human needs.  The 
early cooperative movement grew across Europe precisely 
because it offered something the existing system 
demonstrably did not.   
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Training In Common Law and Monetary 
Reality 
Two domains of understanding are particularly important for 
members making the transition.  The first is common law – 
the body of legal principle rooted in community custom, jury 
determination, and the protection of the individual from 
arbitrary authority.  Understanding the common law equips 
community members to navigate the existing legal system 
on their own terms, to understand their inalienable rights 
they have not surrendered and to design the community’s 
internal legal arrangements on sound foundations. 

The second is monetary literacy – understanding money as 
a social and political agreement, banking has a licensed 
privilege rather than a natural phenomenon, and debt as a 
legal relationship rather than a moral obligation.  
Understanding that interest bearing debt is a systemic 
transfer of wealth to the lender but equity is the fluctuating 
value of an enterprise and the economy that the money 
measures, and an equitable distribution of the dividend 
according to the sense of justice in the community is the 
basis for the material well-being of its members.  This 
understanding is not merely theoretical; it is the practical 
foundation for the community’s monetary arrangements and 
for individual members’ ability to manage the boundary 
between community currency and the external financial 
system without being exploited by misunderstanding. 

The Vetting Requirement and the Problem of 
Predatory Personalities 
Every open, voluntary community that has failed – and many 
have – has failed largely because it had no mechanism for 
identifying and excluding people who would exploit the 
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community's goodwill for personal extraction. The 
cooperative impulse tends toward naivety about predatory 
personalities precisely because cooperative people find it 
difficult to imagine predation from the inside. 

The clinical reality is that people with psychopathic and 
narcissistic personality structures are dramatically 
overrepresented in positions of institutional power in the 
current system – not by accident but because the system 
selects for willingness to harm others for personal 
advantage.  These individuals will notice a growing 
prosperous alternative community and some will attempt to  
enter and capture it.  Charm without accountability, 
reputation-building behavior that seems performative, 
resistance to the consent process when it produces 
outcomes they do not prefer, and patterns of exiting 
relationships before repair is required are the observable 
signals that vetting processes must be trained to recognize. 

The dual sponsorship requirement, time requirements before 
reputation carries full weight, behavioral observation across 
multiple circles and low-stakes situations before high-stakes 
ones, and patterns assessed across independent 
relationships all provide structural protection.  The 
sociocratic circle structure itself makes power concentration 
difficult because there is no single position to capture that 
gives control over the whole system. Vigilance is not 
paranoia; it is the responsible stewardship of a community 
that others depend on. 

Sovereignty as Commitment 
The community asks of its members one fundamental 
commitment:  to be sovereign – to take responsibility for their 
own choices, to participate honestly in governance, to bring 
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their genuine objections rather than performing agreement, 
to engage with harm when it arises rather than avoiding 
accountability, and to uphold the reciprocal obligation that 
makes voluntary community possible.  This is not a small 
ask.  Sovereignty, genuinely practiced, is more demanding 
than compliance with external authority.  But it is also more 
fully human. 

People who are ready to make this commitment will find the 
community something that becomes increasingly rare in the 
existing world: a context in which their full humanity is 
recognized, their capacity is developed and honored, their 
voice genuinely matters in decisions that affect them, and 
the security of their fundamental needs does not depend on 
submission to another's authority.  This is what makes the 
community attractive – not its ideology but its lived reality. 

Eighth is A Complete 
Architecture 
How the Layers Reinforce Each Other 
What has been described in this paper is not a collection of 
separate proposals but a single  integrated architecture in 
which each layer does the work the others cannot do alone, 
and in which the layers reinforce rather than contradict each 
other. 

The Golden Rule provides the ethical foundation that makes 
every other element coherent.  Do No Harm provides the 
legal threshold that translates the ethical foundation into 
community practice.  The jury system provides the legitimate 
dispute resolution mechanism that makes Do No Harm 
operational without requiring a coercive state.  Sociocracy 
provides the governance operating system that scales 
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consent-based decision-making from the household to the 
bioregion.  The land, labor and capital arrangements 
translate the ethical principles into the material conditions of 
daily life.  The monetary architecture provides the economic 
mechanism for community self-sufficiency and capital 
allocation by capacity.  The reputation system through 
sponsorship and celebration provides the trust infrastructure 
that makes voluntary exchange and governance possible 
among people who are not yet in direct relationship.  And the 
transition strategy provides the practical pathway from here 
to there. 

What Has Never Been Fully Tried 
The individual elements of this architecture have all been 
tried, in various combinations, across human history.  
Consent-based governance, commons management 
community currencies, restorative justice, 
sponsorship-based trust networks, and cooperative 
economies all have substantial track records.  What has not 
been tried is their deliberate integration into a single 
coherent system designed from a unified philosophical 
foundation and equipped with a scaling mechanism – 
Sociocracy’s double-linked circles – adequate to its 
ambitions.   

That integration is what this paper proposes.  It is, finally, 
within reach – not because human nature has changed but 
because the tools of coordination, the accumulated wisdom 
of communities that have partially succeeded, and the 
growing visibility of the existing systems failures have 
created conditions in which the vision can be clearly 
articulated, the architecture clearly described, and the 
transition clearly mapped. 
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An Invitation 
This document is a beginning, not an end.  It is offered to 
those who feel its resonance as an invitation to begin – to 
find others who share the vision, to adopt the governance 
tools, to learn the law, to understand money, to build 
relationship and reputation, and to demonstrate, in the living 
of it, that the ideal social future is not a dream deferred but a 
community under construction. 

The work of building the world we desire is 
the most important work there is.  It begins 
wherever you are, with whoever is willing, 
one genuine relationship at a time. 

The community welcomes those who are ready to be 
sovereign.  It grows by the power of what it is, not by the 
force of what it demands.  It is open to all who will abide by 
its one foundational obligation:  do unto others as you would 
have others do unto you, and to participate honestly when 
harm needs to be addressed.   

That is enough.  That has always been enough,  We are 
learning together, to live as though we mean it 

 

Every idea in this document is a result of the work of what we call the Unity 
Team.  The prose is Claude AI’s response to my request to say it all succinctly.  I 
think it did an excellent job, requiring only a few edits. 

To learn more, get in touch with us, and participate in our efforts, go to the 
website https://JustAbundance.org 

A Living Document Share it Freely  Page 24 


	Preamble 
	First is the Philosophical Foundation 
	Second is Land, Labor, and Capital as Rights 
	Third is Sociocracy as the Governance Operating System 
	Fourth is Justice:  Harm, Repair and Restoration 
	Fifth is Money as Measure, Not Substance 
	Sixth is Reputation as Living Community Memory 
	Seven is the Transition Strategy 
	Eighth is A Complete Architecture 

